ormation Service

The Navy and the Defense Logisics

History

The history of the Defense Logistics Infor-
mation Service (DLIS), formerly known as
the Defense Logistics Services Center
(DLSC), is intertwined with the Federal
Catalog System (FCS),which beganin 1914
when the Navy first published a Naval De-
pot Supply and Stock Catalog. At the time,
this catalog was the nearest thing to a uni-
form federal stock catalog — perhaps that
is why it became the Federal Standard
Stock Catalog in 1929.

During World War Il,an enormous number
of new items came into the military sup-
ply system. This influx often created du-

Susie Daugherty, a general supply specialist at
the Defense Logistics Information Service,
checks information for an outlet strip used by
the Navy against information in the Logistics

By Connie White and Debra Meyer

by law, to DLIS). These items may be manu-
factured by scores of different companies,
but if the item is ordered by NSN, one can
be confident that the parts will work as ex-
pected. The NSN has official recognition by
the U.S. government, as well as many for-
eign governments. Each number is the re-
sult of a careful review process called“item
entry control.” Cataloging can be viewed
as the blending of a myriad of data about
an item,including its name, manufacturing
data (such as manufacturer’s name and ref-
erence number), price, physical and perfor-
mance characteristics, etc.

Cataloging Directorate - DLIS-K

plication, lack of uniformity, and ineffi-

ciency because each military Service had its own methods of iden-
tifying, classifying and numbering its supply items. President
Roosevelt recognized the costly duplication and the danger to
both national security and the economy, so in 1945 he instructed
the Bureau of the Budget to prepare and maintain a U. S. Stan-
dard Commodity Catalog. Several laws concerning government
cataloging passed since then. The Defense Cataloging and Stan-
dardization Act of 1952, Public Law 436 was added in 1952 to
establish the FCS.

In December 1961, the Department of Defense announced the
change from the Armed Forces Supply Support Center (imple-
mented in 1958) to the new DLSC and established the new orga-
nization in Battle Creek, Mich. Throughout its history DLSC con-
tinually evolved and transformed to better meet the needs of
modern military logistics. The name itself changed from DLSC to
the DLIS in 1998 to better reflect the expanded mission of pro-
viding logistics information through a wide variety of new media
to supply the most current and accurate data possible to sup-
port the Services. Key to such efforts has been the DLIS commit-
ment to keep pace with technological developments. At the same
time, the appetite for new information and the dominant role it
places in logistics has grown dramatically. Meeting those infor-
mation requirements has led DLIS to develop new systems, use
new media, and literally extend our reach around the world.

The decision to begin centralizing Defense cataloging in Battle
Creek in 2000 was a milestone event in the DLIS evolution. Today,
the FCS has matured into the source of standard logistics data
used throughout the supply chain, primarily organized by Na-
tional Stock Numbers (NSN). The numbers serve essentially as
the DNA of materiel management — the key to information
needed for acquisition, financial management, demilitarization,
hazardous material, freight, packaging, risk of pilferage, etc. Such
systems rely on the NSN-related data to make automated deci-
sions about stockage and reordering.

The NSN is simply an official label (whose creation is restricted,
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Remote Users Network.

This directorate is the hub of cataloging.
Virtually everything useful to know about an item is collected
and encoded by cataloging technicians in DLIS-K and entered into
the DLIS computer system. The system then assigns the next avail-
able number,and a new NSN is born. There are approximately 7
million active NSNs. Catalogers perform maintenance on the da-
tabase to reflect ongoing changes such as price, item manage-
ment, manufacturer changes, etc. The NSN has wrought savings
through inventory reduction and reduced acquisition costs. It
assists inventory managers in budget reviews and the tracking
of expenditures for supplies. The NSN supports readiness by an-
swering the question, “What supplies exist where?” Its claim to
fame is that it is the best tool ever invented to answer that ques-
tion. Because an NSN so precisely identifies an item, it can be
used to search automated systems worldwide in mere minutes.

Navy Cataloging - DLIS-KBN

The Navy Cataloging Division, DLIS-KBN, is the cataloging center
for the Naval Inventory Control Points (NAVICPs). The division is
comprised of an Air Section (DLIS-KBNA), which services NAVICP
Philadelphia; and a Sea Section, (DLIS-KBNB) which supports
NAVICP Mechanicsburg. Both sections provide services for the
Navy’s management of supply items such as Emergency National
Stock Number assignments, maintenance actions for user infor-
mation, classification and naming, characteristics and reference
numbers,supply support request processing,and cataloging col-
laboration requests processing.

Both the DLIS Air and Sea offices are dedicated to providing lo-
gistics management data and services in support of the Navy by
partnering with the Navy and industry early on in the acquisition
process to establish NSNs and associated logistics data. This sup-
port continues during the sustainment phase with DLIS insuring
ongoing data quality and maintenance support to the Navy. Ad-
ditionally, the Air Section executes the Navy's Defense Inactive
Item Program (DIIP) Focal Point duties.

The program was established to systematically consider inactive



items for elimination from the supply system when thereis a high
probability that no future requirements will occur. Items are iden-
tified and considered for elimination annually. For an item to be
a DIIP candidate, it must be in the supply system or the Master
Data File for at least seven years; have no demand for the past
five years; have been under the Integrated Materiel Manager’s
(IMM’s) cognizance for two years; and must have been under the
IMM’s cognizance for one year following the previous inactive
item review. One Service or all can ask for an item to be removed.
If all users request removal, the item becomes inactive and re-
moved from the Federal Logistics Information System (FLIS).

The Sea Section prepares the Navy Afloat Shopping Guide (ASG).
The guide is tailored to Navy afloat supply items. It contains more
than 28,000 NSNs and 2,000 graphics. Itis a valuable tool used to
assist fleet personnel in identifying common shipboard or shore-
based items in an easy to read format. It is distributed to over
3,000 recipients. The guide uses cataloging technical informa-
tion and informally describes the items for everyday use by Sail-
ors,storekeepers,shipbuilders and maintenance personnel. Itcon-
tains information on critical Navy programs such as Buy Our
Spares Smart, Plastic Removal in the Marine Environment, Level 1
Fasteners, Navy Habitability Equipment Program and Hazardous
Material Control Office. The ASG consists of three volumes and is
available in hardcopy, online and compact disc. It is published
annually.

DoD EMALL

The Department of Defense Electronic MALL, known as DoD
EMALL,is asingle entry point for buyers to find and acquire com-
mercial-off-the-shelf goods from suppliers and government
sources. The Naval Supply Systems Command (NAVSUP),
Mechanicsburg, Pa., entered into a partnership with DLA during
February 2002 to use DoD EMALL as the online hosting and or-
dering system to support Navy Purchase Card users. To date, the
Navy Fleet and Industrial Supply Centers (FISC) have added more
than 289 commercial catalogs in support of historical Purchase
Card buying patterns to meet the Navy’s needs. Users can access
DoD EMALL through One Touch Support (OTS) using a single sign-
on.

EMALL provides a number of benefits such as reduced prices
through negotiation with the vendor for discounted prices that
more closely match wholesale rather than retail. Secondly, the
customer will often see competition on commercial items. The
customer can identify mandatory source items such as those that
must be obtained from Javits-Wagner-O’Day (JWOD) suppliers.
The customer can also see Material Safety Data Sheets for haz-
ardous items, if included by the supplier. Finally, customers are
provided the convenience of online ordering, rather than the in-
convenience of driving from store-to-store or calling vendors.
Navy One Touch Support offering an initial 75 Navy commercial
catalogs will be available through the Defense Medical Logistics
Standard Support (DMLSS) sites. This data, previously provided
on compact disc, is now provided to DMLSS sites via Extensible
Markup Language, or XML-enabled Web Services.

The DLIS Battle Creek Customer Contact Center (BCCCC)
This center is a unique partnership of government and private
industry dedicated to supporting the Armed Forces in war or

peace. This partnership has led to the creation of a Customer
Contact Center that exceeds world-class standards for customer
service.

As the Global War on Terrorism was taken to the mountains of
Afghanistan, warfighter calls to the BCCCC increased dramatically.
In one instance, an Air Force C-5 aircraft was grounded in Spain
due to aruptured hydraulic line. In less than four hours,customer
agents were able to resolve the issue so that the aircraft could
continue its mission. Numerous calls for support from all military
Services were also received as weapon systems pounded sus-
pected terrorist strongholds.

DLIS Virtual Representative
Phyllis is the DLIS Virtual Representative
(VRep®), hosted on the DLIS Web site;
& Rp77www dlami7dlis this service was
implemented on May 21, 2001. Cus-
tomers can ask questions as though
Phyllis were a human agent. Phyllis
can answer common or most fre-
quently asked questions (FAQs)
identified from an analysis of
past customer contact re-
sponses. She provides the
unique capability to help a
customer navigate through
layers of Web pages to locate the information they need by sim-
ply responding to a question phrased in natural language.

In addition, Phyllis has been successfully linked to several DLIS
databases that provide a customer with the unique ability to ask
a question and have the vRep® search the appropriate database
for a response. Example questions are: What is the FSC 58207
What data is available for NSN XYZ? What is the CAGE Code for
General Motors? Who is CAGE Code 800637 Phyllis can also pro-
vide suggested topics identifying to the customer what she knows
aboutagiventopic. Acomical exampleis to ask her“ls CCR arock
band?” She will provide a list of what she knows regarding CCR,
also known as Central Contract Registration.

The future of the vRep® is wide open. We are constantly evaluat-
ing customers’ needs through telephone conversation logs and
building the knowledge base. Additionally, the level of expertise
we have achieved in vRep® development and management could
be successfully expanded throughout the entire DLA organiza-
tion.

As a field activity of the Defense Logistics Agency, DLIS creates,
obtains, manages and integrates data from several sources. It
shares this data through user-friendly products and services that
supportlogistics operations throughout DoD, other federal agen-
cies and elements of the private sector. DLIS expertise in cata-
loging and information management makes it an important con-
tributor to electronic commerce between the U.S. government
and its many suppliers. For additional information about DLIS,

visitllﬁtTD:77www.a a.mil/ans Pr call (269) 961-70109.

Connie White is the branch chief for Navy Cataloging at DLIS.
Debra Meyer is a section chief for the Navy Cataloging - Air Section
atDLIS. L]
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